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Analytics Overview and Facility Operations Update 

Now that Evolutions has operated on the MindBody platform for a full year, we have established a reliable baseline of 

historical data within the system that will allow us to conduct meaningful year-over-year comparisons across key 

performance indicators, including membership trends, sales, and visit frequency. This enhanced visibility will support 

more data-driven decision-making and more strategic evaluation of operational performance moving forward.  

 

 



 

 

Strategic Partnerships Update 

Evolutions continues to expand programming, partnerships and service offering in alignment with strategic goals for 

community engagement and revenue diversification.  

• Blue Fin Swim Academy officially began serving clients on March 1 and is off to a strong start. This partnership 

enhances our aquatics programming and brings additional community access to swim instruction.  

• We are pleased to welcome a new personal trainer, Eric Small, who has joined Evolutions as an independent 

contractor: 

o Eric Small – Fitness Specialist | Founder of Confused Muscles  

With over 13+ years of training experience, Eric Small has worked with professional athletes, celebrities, 

youth and collegiate competitors, and everyday individuals committed to improving their strength, 

performance, and overall health. Eric is a calisthenics expert and 3× American Ninja Warrior competitor, 

known for helping clients develop real-world strength, body control, and athletic performance. He is the 

creator of Confused Muscles, a dynamic training philosophy built around constantly challenging the body 

through variation, functional movement, and performance-based conditioning. His training combines 

core strength, mobility, calisthenics, and mindset development to help clients break through plateaus 

and reach their next level. Train different. Train smarter. Confuse your muscles. 

• We are currently in discussions with Champions by Choice, a local organization that supports youth with 

disabilities, regarding a potential partnership. The organization is interested in utilizing Evolutions space to host 

programming. This aligns with our mission to expand inclusive, community-based services while also potentially 

generating additional facility revenue.  

• EV Chargers: We are in the final stages of contract negotiations with XLR8 and anticipate transitioning into more 

detailed project planning and scheduling in the coming weeks.  


