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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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DRAFT Community update flyer/newsleƩer: 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
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 Phase 4: ConstrucƟon Begins 
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Timing: Once construcƟon is acƟvely underway  
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 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 



 

Page | 3  
 

 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 
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Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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Tower Construction Communications Strategy 

Purpose & Guiding Principles: The Board of Directors has maintained that the compleƟon of 
the Tower is the District’s top priority. To reflect this focus, District staff have developed a Tower-
specific, milestone-based communicaƟon strategy to share progress of the Tower compleƟon in 
a way that is intenƟonal, transparent, and aligned with verified project achievements. This 
phased approach balances the community's interest in progress with the Board's commitment 
to accuracy, fiscal responsibility and risk management.  

The guiding principle of this plan: No announcement will be made unƟl the underlying 
milestone is secured, executed or achieved. This ensures credibility, avoids speculaƟon, and 
rebuilds long term public trust. 

CommunicaƟon ObjecƟves: 

 Reinforce confidence in the District's governance and financial stewardship 
 Provide clear, factual updates Ɵed to measurable progress 
 Avoid premature announcements or project overpromising 
 Create a steady narraƟve arc that culminates in occupancy and acƟvaƟon 

 

 

Phased Milestone CommunicaƟons Plan 

Phase 1: Request for Proposals Issued 

Milestone: 

 Public release of RFP for compleƟon of the first and second floor 

Timing: Immediately following the formal RFP publicaƟon. 

Key Messaging Focus: 

 Commitment to compeƟƟve, transparent contracƟng 
 Emphasis on accountability and due diligence 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Industry and contractor outreach 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Process-oriented, professional, governance-focused  
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Phase 2: Project Financing Secured 

Milestone: 

 ExecuƟon of a $15 million loan agreement  
 District allocaƟon of $20 million in capital 
 Total of $35 million formally commiƩed to compleƟon of the first and second floors of 

the Tower 

Timing: Upon full execuƟon of loan documents and Board acknowledgement 

Key Messaging Focus: 

 Financial foundaƟon is secured 
 Project feasibility is established 
 District has aligned capital and financing to move forward responsibly 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 

Tone: Measured, factual, confidence-building 

 Phase 3: Contract Awarded 

Milestone: 

 Board approval and execuƟon of contract with selected bidder 

Timing: AŌer contract award. 

Key Messaging Focus: 

 TransiƟon from planning to procurement 
 SelecƟon of qualified construcƟon parter 
 Reinforcement of fiscal and operaƟonal oversight 

CommunicaƟon Channels: 

 Board meeƟng acknowledgement 
 District website update 
 Formal ribbon-cuƫng and press conference for the unveiling of large banner covering 

the enƟre unfinished secƟon of the east-facing exterior wall of the Tower (Cost TBD) 
 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 OpƟonal: Published NewsleƩer ($10,000-$15,000 cost associated with this opƟon) 

Tone: Process-oriented, professional, governance-focused 
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 Phase 4: ConstrucƟon Begins 

Milestone: 

 Commencement of on-site construcƟon  

Timing: Once construcƟon is acƟvely underway  

Key Messaging Focus: 

 Visible progress 
 TransiƟon from planning to execuƟon 
 Tangible movement towards occupancy of the first and second floor 

CommunicaƟon Channels: 

 Targeted community announcement (press release or statement) 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Ongoing website and Social Media updates with progress photos and construcƟon 

milestones 

Tone: OpƟmisƟc, grounded, progress-based 

 

Phase 5: Pre-Occupancy Readiness & Closeout 

Milestone: 

 SubstanƟal compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes. 

Timing: Following compleƟon of construcƟon and transiƟon to pre-occupancy closeout 
acƟviƟes.  

Key Messaging Focus: 

 ConstrucƟon of the first and second floor is complete 
 Clear disƟncƟon between construcƟon compleƟon and occupancy authorizaƟon 

CommunicaƟon Channels: 

 Board meeƟng update acknowledging construcƟon compleƟon 
 Website update including update outlining next steps toward occupancy 
 Targeted internal and parter communicaƟons 
 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Targeted community announcement (press release or statement) 

Tone: Measured, factual, confidence-building 
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Phase 6: CerƟficate of Occupancy Obtained 

Milestone: 

 Final inspecƟons completed and occupancy approval granted 

Timing: Upon receipt of official occupancy authorizaƟon 

Key Messaging Focus: 

 First and second floor compleƟon milestone 
 Readiness for use 
 Fulfillment of long-term community objecƟve 

CommunicaƟon Channels: 

 Community update flyer/newsleƩer ($250-$500 prinƟng cost) 
 Formal press release 
 Formal ribbon cuƫng and press conference event in collaboraƟon with AdvenƟst Health 

(Cost TBD) 

Tone: Celebratory, credible, future-focused 
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DRAFT Community update flyer/newsleƩer: 

 


