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Subject: Evolutions Fitness & Wellness Center Updates

Strategic Partnerships:

e We are currently pursuing partnership agreements with three major wellness and benefits platforms: Wellhub,
Silver & Fit, and FitOn Health. These partnerships are expected to expand our visibility, member access, and
revenue channels by connecting us with new audiences, particularly through corporate wellness and healthcare
benefit programs. Agreements are in review with all three platforms. We expect formal onboarding and launch
timelines to be confirmed in the coming weeks.

o Wellhub: A leading corporate wellness platform that connects employees to a nationwide network of
fitness and wellness services through employer-sponsored plans. Partnering with Wellhub provides
access to new members through corporate referrals and expands our reach within employee wellness
programs.

o Silver & Fit: A nationally recognized fitness and healthy aging program offered through many Medicare
Advantage and retiree health plans. Participation will expand our reach among older adults seeking
accessible, structured fitness options.

o FitOn Health: A digital health and wellness platform that partners with employers and benefits providers
to deliver integrated fitness and wellbeing programs. This partnership offers exposure to national
networks seeking hybrid in-person and digital fitness solutions.

e We are in progress of partnering with an independent contractor to provide swimming lessons in both the
therapy pool and lap pool. Contract negotiations are underway, with an estimated program start date of March.
This offering will expand our aquatic programming, increase pool utilization, and provide an additional service to
members and the community. Program details, scheduling, and pricing will be finalized upon contract execution.

MindBody Optimization & Website Enhancement: Work continues to fully leverage the capabilities of our MindBody
platform. Current projects include:

e Integration of software into our website to support online sign-ups and provide members with self-service access
for scheduling, payments, and account management.

e Utilization of the scheduling capabilities of the software to improve management of room use, including room
rental management.

Childcare Marketing & Branding Development: We are undertaking a focused initiative to improve the marketing of our
childcare department. This includes:

e Development of updated branding and logo design concepts.
e Targeted outreach campaigns to increase awareness of child-friendly amenities among families.

e Enhanced digital promotion through social media and in-facility displays.
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American Heart Month Event — February 23 to March 1: In honor of American Heart Month, we are planning a week-
long community wellness event running February 23 — March 1, 2026. The event schedule includes:

e Heart Walk: A community Heart Walk on Wednesday, February 25, designed to promote cardiovascular health
and member engagement.

e We are excited to partner with Adventist Health for this event. Their team will host an informational booth
offering resources for participants.

e A full week of themed classes and activities will be offered throughout the facility.

e Future Growth & Continuity: We plan to make this event an annual offering. While we were unable to secure a
blood drive for this year due to blood donation organizations being booked approximately a year in advance, we
are actively working with CCBC to reserve a blood drive in conjunction with next year’s American Heart Month
event.

Expansion for Fit for Life Program: Our Fit for Life classes continue to grow beyond current room capacity. To better
accommodate this trend and improve accessibility for seniors and individuals with mobility challenges, we are
considering installing mirrors and stability bars on two walls in the conference room in order to expand the use of the
space as a studio area for larger Fit for Life classes. The room’s ground-floor location makes it especially suitable for our
older and disabled participants.

Facility Improvements & Safety Enhancements: We continue to make incremental improvements across the facility to
elevate member experience and safety:

e Replacement shower heads for improved water pressure and user comfort, as well as correction of mislabeled
Hot/Cold water settings.

e Replacement of old and broken exercise equipment to maintain high standards of functionality and safety.

e A rebranding initiative for all group exercise rooms, including updated room names and signage throughout the
facility. This is intended to modernize the member experience, improve wayfinding, and better align room
identities of each space. The proposed name updates being considered are:

Current Name New Name(s) Being Considered

Room A The Move Studio

Room B The Cycle Studio

Room C The Flow Studio OR The Balance Studio

The Intensity Room The Impact Studio OR the Power Studio

The Conference Room The Wellness Studio OR the Foundation Studio

e Enhanced security measures, including
o Installation of cameras in childcare and pool areas.
o Installation of alarms on exterior emergency exit doors.

o Addition of roping around the front desk to better control entry and optimize traffic flow.
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Community Engagement & Chamber of Commerce Support: Evolutions Fitness & Wellness Center proudly supported
the Chamber of Commerce Annual Awards and Installation Banquet by:

e Decorating a branded table at the event

e Donating a silent auction item in support of the Chamber and local business community

This participation strengthened our visibility, reinforced community partnerships, and demonstrated our continued
commitment to supporting local organizations and events.



