Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda ltem

Board Meeting Date: December 19, 2018

Title to Appear on Agenda:
July and August, 2018 Draft internal Financial Statements

Brief Description:
The District's financial statements for the months of July — November will

be prepared after the financial audits for FY 2017 and 2018 are
substantially completed.

Background and Details:

The Financial Services team has been focused on 1) the establishment and
transition of its' accounting and reporting systems as required to comply
with the new Adventist Health Management Services agreement, 2)
working to complete the necessary preparations for the FY 2017 and FY
2018 financial audits, and 3) spending substantial time on bankruptcy
contract and related matters.

We will focus our attention for preparation of the District's 2018-19 financial
reports upon substantial completion of the 2017 and 2018 audits. The goal
will be to bring these up to date during late December and January.

Exhibits: To be included, or presented at the meeting.

Recommended Action: To accept the reports as presented.



Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda ltem

Board Meeting Date: December 19, 2018

Title to Appear on Agenda:

Hospital Operations — Adventist Health, Draft Internal Financial Statements
for 17 Days ending October 31, 2018, and November 30 Financial
Statements

Brief Description:

The District re-opened the Hospital on October 15, 2018, and Adventist
Health assumed Management of the Operations and related financial
responsibility of said operations,

Background and Details:

The accounting and reporting of these new operations reguired the
establishment of a second set of general ledger accounts and with related
reporting functionality.

Drafts of these financial reports are anticipated to be available for
presentation at the December Finance Committee and Board meetings.

Exhibits:

To be included or deliverad af the meetings.

Recommended Action:

To review and accept the draft statements to be presented.



Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda Hem

Board Meeting Date: December 18, 2018

Title to Appear on Agenda:

TLHCD Financial Audit Report Update/Presentation for FYE's June 30,
2018 and June 30, 2017 - Rick Jackson, C.FP.A., JWT and Associates, LLP

Brief Description:

The District contracted with Rick Jackson, CPA of JWT and Associates,
LLP to perform these financial audits for the District. Rick gave brief
updates on the status of the audits at the November Finance Committes
and Board of Director's mestings.

Background and Details:

Planning for the Audit commenced in July, and substantial field work
started in September. The amount of staff research and work required to
prepare for the two audits has been substantial and more time cohsuming
than under normal circumstances.

Mr. Jackson will be providing a report on the status of the audits, with the
goal for them to be completed in December, 2018 (or possibly January,
2019).

Exhibits:

To be presented at the December {or January, 20198) meetings.

Recommended Action:

To approve the Audited Financial Statements at the December meeting (as
available), or otherwise at the January, 2019 meeting.



Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda ltem
Board Meeting Date: December 19, 2019

Title to Appear on Agenda;

Updating/Adjusting Rates and Charges for Patient Services Effective
January 1, 201¢

Brief Description:

Adventist Health {AH) has assumed Management of TRMC, and along with
that management has taken full responsibility for the financial aperatians of
the Hospital. As AH is planning to start their new fiscal year on January 1,

2019, they desire to adjust the Patient billing rates and charges to be more
aligned with regional rates charged by other Hospitals.

Background and Details:

it is fairly standard procedure for Hospitals to review and make adjustments
to the Patient Charges during each annual budget cycle. Given that the
Hospital is currently using rates that were in place when the Hospital was
closed in 2017, it has been determined that many of the existing rates are
not aligned with market standards,

It should be noted that the following principles will be adhered to in the
gstablishment of these rates and prices:

1} Rates will be established in accordance with industry standards,
i.e., it is common that Hospitals set rates at a factor of the
Medicare payment schedules. These schedules theoretically
account for the costs typically associated with the provision of the
treatment, service, and/or supplies and drugs. These factors may
vary from 1 — 4 times the Medicare rate, and it is not uncommon



that prices are set at 3 ~ 4 times the Medicare rates. AH will also
use a pricing mark-up formulary that is based on the individual
costs when pricing most supplies and drugs.

2) Prices for certain items, such as send-out labs, blood, etc., must
he sold at cost without any further mark-up. In some instances,
handling fees are permitted,

3) Prices will be established in accordance with limitations and
restrictions mandated by certain 3" Party Payor contracts;

4) Regardless of the new pricing structure, the hospital will continue
to provide Uncompensated or Partially Uncompensated care to
those patients who apply and are determined to be eligible for
such services.

5) In accordance with the State Health and Safety Code pertaining to
Health Care Districts, "A district shall not contract to care for
indigent county patients at below the cost for care. In setling the
rates the board shall, insofar as possible, establish rates as will
permit the district health care facilities to be operated upon a self-
supporting basis.”

Exhibits: None

Recommended Action:

That the Board approve AH to adjust Palient rates and Charges in
accordance with regional and regulatory standards as outlined.
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TULARE REGIONAL MEDICAL CENTER

Balance Shest for the Seventeen Days Ending 10/31/2018
Unaudited - See Attached Notes and Disclaimer

Cash and cash equivalents

Ltd use assets avail for curr debt srvc
Patient accounts recaivable:
Gross pt accounts receivable
Contractual allowances
Provision for bad debts & charity
MNet pt accounts receivable
Other receiv, & phys. advances
Tax revenue receivable

Misc receivables

Physician advances

Total other receivables
Inventories

Prepaid expenses & deposits
Total current assets

GO bond construction fund
Restricted trust funds, other
Total Hrited use assets

Capital assets:
Land & land improvements
Bldgs & bldg improvements
Leasehold improvements
Major movable equipment
Start-up costs
Gross capital assets
Accumulated depreciation
Net capital assets

Band issuance costs & other assets
Intercompany receivable
TOTAL ASSETS

Current maturities of debt borrowings
Accounts payable

Other liabHities

Accrued payroll & related liabilities

Est current 3rd party payor settlements
Self insurance program accrual

Total current liabilities

Deferred revenue
Peht borrowings, net of curr maturities
TOTAL LIABILITIES

Neat assets:
Retained Earnings
Increase in net assets
Tatal net assets

Intercompany payable
TOTAL LIABILITIES & NET ASSETS

Priot Manth Curregnt Month Last year increase/ Inc/{Dec)
Saptamber Qciober Qctober (Decraasa) percentage
- 5428 - G428 0.0%
- - - - 0.0%
- 3,462,472 - 3,462,472 0.0%
. (3,104,628} . {3,104,628) 0.0%
- - - - 0.0%
- 357,844 “ 357,844 0.0%
- w “ - 0.0%
- 2,797 - 2,797 0.0%
. - - “ 0.0%
" 2,797 - 2,797 0.0%
B 38,848 - 38,848 0.0%
- 15,948 - 15,948 0.0%
“ 415,865 - 415,865 0.0%
. “ - - 0.0%
- - - - 0.0%
“ - - “ 0.0%
" - - - 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
- 500,000 - 500,000 0,0%
- 500,000 - 500,000 0.0%
- 0 - - 0.0%
- 500,000 - 500,000 0.0%
- - - - 0.0%
- - . . 0.0%
. $815,865 . £915,865 (.0%
- - - - 0.0%
- 1,015,466 n 1,015,466 0.0%
- 110,085 - 110,095 0.0%
- 210,691 - 210,691 0.0%
. - “ “ 0.0%
- - - - 0.0%
- 1,336,252 - 1,336,252 0.0%
- - - - 0.0%
- - - - 0.0%
- 1,336,252 - 1,336,252 0.0%
- - . . 0.0%
- {1,136,259) - (1,136,259} 0.0%
- (1,136,259) . (1,136,259} 0.0%
- 715,872 - 715,872 0.0%
“ 5915 865 - $915,865 0.0%




{6ST'OET'TS] (BST'RETTS)

1
i
[
)
L
1
i
L]
i
L)
L]

S}BSSE 12U LH ISEDEIUE

'
¥
'
1
i
1
'
'
+
1
'

fesz'osT'T)  (6ST'OET'T) S3TUSLND JISAC SANUIRDS JO 5580K3
- - - - - - - - - - - - - {sesuadxalfznuanal 1sipo 1o
- - - - - - - - - - - - - LI IFYID
- - - - - - - - - - - - - SUOIINIILOI g SJURID
- - - - - - - - - - - - - asuadia 1s3iau
- - - - - - . - - - - - ~ LI JUSLISDALE
- - - - - - - - - - - - - oL ney Auadoag
- - - - - - - - - - - - - uoieowe 3§ wonepasdag

T
]
i
L)
F
i
[
1
1

[}
i

{esz"9eT"t) [BSZ9ET'T)
LZTE0SY LEZTTOS'T

viigd
RO 2104ag sssuadna Junersdg

T
]
1
]
1)
i
t
1
1

"
i

128’ £28'g - - - - - - - - - - - sasuadxa Junessdo 18410
ooo' oY 000D - - - - - - - - - - - acueInsy)
Sri'ce =T vt - - - - - - - - - - - {2 Juawdinba g Suipung
90567 905'6T - - - - - - - - - - - auoyd ¥ sanynn
0¥ 0z o6v0e - - - - - - ~ - - - - Faueuaiulew g sieday
- - - - - - - - - - - - - l0qet ¥IOH paseysand
S6E'BEL S6E'6EY - - - - - - - - - - - S33MITS PASEYII
OTHPET oIYPEL - - - - - - - - - - - sayddns
Z6%'651 Z26%'6ST - - - - - - - - - - - suepsAyd 334 |EUCIESBLOLd
- - - - - - - - - - - - - S35 (SL0ISSBI0LIG
T9EPIZ TSEFIZ - - - - - - - - - - - syjauag assodwz
T06°rrS 06" P9 - - - - - - - - - - - s3dem g sauejes
898°53¢E 858°S9E - - - - - - - - - - - anuaaa: Suizesado 210
119 15 - - - - - - - - - - - anuasas Supesade ;Y0

- spun; jejusteapddng
E£T'59E% £L209ES - - - - - - - - - - gnuaas) Juaied Jay
mﬂo.m. hmnuuuﬂhgﬁmﬁnmmummmnﬂmmmﬁmazw__mm_am.&d;ﬁmﬁbmzhnmﬂ_EmzmmwummEmumD._mnEm:az

ISUHIBRISIT ' SAI0N PAYIRYY ©88 - peypaeuSy
8102 "{£ 18q010) Suipua sdeq ussiusass su} Jo4
SauSiT pug snueAsy jO JUSWISIEIS
WEN A T I TR LI IO



{fsor'sts’'td (ETL6I6'8Z} [66E'pZ9'T) (00S'96T'T1 (96T'vEs’t] (ETv'£0€'T) {11€'860°c) I596'269'T) (B8B0'ZTS'T) [IZ22't  {f9t'sst’e)
lzoc'tso’sl  leve'ssy'zel  {DES'BTS'T} (0v6'800°T) (ep'séd't) (96T'bi1'Z) {E98TPO'E} {Z/5°765°1) (D£9°6£9'T) 6ES'BEQT  (oT¥'Eoz'Z)
POS'ELT'EL  ERAPRSZE TLL'SES'T  S9L'6PTE SEL'PSST  LTRAAPT 4BLTIST 96FLSST vEIYEES'T  [SESLET 900SIPE
HI6'PIR'SE  tRLTLLOT - {£vv'0g) - - - - ] - SS9L0ET
FLLDEFIT bSBSER'D ESE'TOE SBO'TEE S65°5LE Zre'sTE ST9'FSE ZZEEIT TLSTIE 058'TET {roges)
OZE'SZE'S  BOTELL OIF'E - - - - - 0019 Y661 {5es'se]
E050BEL  995°50L'D Ze0'6Es ST9°S8r ZrE'85Y 6TL'82S GL6'pSS vT9'90L TED'EEL 0P8y 298'69€
TOREITIL  £LLSBOS ZET'9TL BTZOFIE 79Z'BS (6ip969)  (990'GT¥'T]  FIEFE {g0zsE) SLE'EIET OBS'SLT
LHMEIL O S8 BifLgf o s® Ang aune Aepy pidy yosel  Aeniqag  Aenuep

SHIUCW 21 04 SYILoW 7§ 104

IBUHEIDSICE ' SHION PALDENY 355 - peupRRUN
§L0Z "1€ Anp Buspus StguoRy saml a1 1o
SAIN}puedya pue snusaal 1o IUSWISES
W I REDTE LT IIA] TR BRI

JBQIIAOa[] JBCISAON

STSUDHNS JANG SSOUTAST JO SEaOMF

Ya.kE3

Y9G Suokai sastadia Supelsdp
JOLET YIIH pIseydng

S3THUIS PITEYIIN

533) suREIshyd

533} [EUDISS3I04d

anuanad Sunedo (ejog

(ATHO} SENINOGNOD ATM



S}ISER 1o Bl B523130)

15027826y} [£TL°676°82)  [GBE'PIOT) 100S'96T'TH {96T're6"t} (EY¢'208'7) {TTES60'E]  (S55°M69'T) {BROTIST)  LITTET  {/9f'SEE'T) S3SUDHAS JTAD SBNUBATI JO 553083
SEVEZTE  [LSL'04F'T) (698TP0T) {oas'e8tl  {zZLBEPR) berT'sert  (Btvrish tepESeY} 2pSIST FTIEST (TFE'15} {sesuadxa)fenuans Jauypo jg30)
087'SLe’T - - - - - - - - - - SEUDIUL SO

{ESRFEE) o - - - - - - ¥ - - SLCGIEQLILICD 3 SRR

650" €8] (55°'792) [zTE'ssh §£09'20T) {6¢685) (Teg19} {FZr'SE) l6£8°79} {2519} {9:+19) {EES' TS asuada 15amn
PrLTHT (SZLTE5) {TTa" {Sr0'0E) {£e9'6Zg] el £28'7T (62581} Z91°597 {02067} (E6L'RGE) FUIOTR| FUREFSIALY
TEL'ATED FLL9EETE 9F 751 Gop'AST 9aF 51 995" L5T DgeR'rt S8TYsT BREPST B69'GFT BO0'EEY 3Ua02LE x8} Apadong

v LTv'E]  [T9TeEsel  {z1eEned BEE 2000 {arsroe) (aEF£0T} (EEL'20E) [2E 50T} HEREOTE) {RRECEE] tzes'oTz) UOIIRTILICLUE 13 uoileraudag

foltso's)  (aps’esr'e?)  {oes'eTsTh  [Ob6'B00°'T)  (Ret'Se¥'T) {o6e'vet'zl [esm'teo’s) {ZeS'7esTH  lOES'ELo'f)  ERSBECTT  OEYERZE) YQLig3

VISELTEL  ETLPESTE PILGEST  SOLGPI'T 9ELPES'T LISAPT ZBLTEYT 96WISST  bIYSBS'T [BESIEE S00'6TH'E Vg 240jaq sasuadra Juilesad)
LIBEERLT TEE PSR S0T'GS £96'8E gIT'8? L0 RE T/G'FE ¥8LBS 18079 SOT'GE FHEFT sesuzdxa Aunelado gl
ELDLLTT PEG'RSO'T BOTZET ZTE'99 B0L'ER 20428 BOR'ES 80 €8 204'E8 BLL'PE SOLER BIUBINFY
£ 859 SEFGED FL5ES TLELE oRetiE b O 9TI'2E 69938 955'zF ToE'or SB5ES [E¥3s JuurdinDa g Fuppng
9EEFrS'T L6505T'T TETTET £05°507 ¥iz'ss 039't6 95028 95908 £87%6 FET'PEL (Z80"st} suayd 1§ SasEN
LOEETY £E5'TBT LEO'SBT LELSE ERE'9S BEL'SE EOLRT T6F'9T IS8T (Too s} TL5BE SHIELBIUEW g SHEdEY
GIEFOE'EE  PRATLLOT - [£ v DR} - - - - 0 - S5806'T SO0GET YI3H Paseyxmy
QLDEFTT  PSEEEFF BSE'TOE 980 TEL SESSLE ZHRBEE STHPGE ZIE'RIT TL4EEE O58'TET {F6ES) S3INAITS PASEYRINY
LLEDET'S 0ZF'60¥'2 SLF'ST STH'DES £91°59 FEELY HELFT BFE'SE DE&'GE (8g5'58) BELEE sarddng
OFERZE'D BOTETLT OI'E - - - - - 00T’ IEET {9855y) suelasAyd a9y [Buoissasold
£0638E', GOE'GTL D ZE0'67S 91358t IFE'R6t B5TLETS SLE'FES ¥ZS'ad, TEQ'EESL OFY 89 298'65E S8 [BLOISS3jEg
8TF BE6'9TY OFR'SS QLTEEY 2608 FYE'TE 965801 SEB'ET BLE'IF PETE . shjaliag aaiojdiug

{8e} SEEHT OFFSET Ob'I6T 5988LT £EB'0ET DBLSIE FTLPSE ZZT'6sT £3T'0IT - sadem 5 souE|RS
ZTIRTZTTL  LLL'SBE'S [£: 19131 BTEOFIT  TYT'ES {6vagal  (990°61HT]  PIERE {9nz 58} QLH'ETET  DES'SIT anuanai Jupessdo je10]
BEF'TIE'D SYLPTET LET'HE DES'TOE TETEL 9¥6'09 E0T'ELE 961°0E BE0'OF - SEL°6E 3nuanar dupnesado By
FTORENDT LBRUIST - fESE'ss) - - - - {95666 SSEIET TFTTIE Spuiy |[ertasding
BELTORBSS  SEOEST'EIS SESUIES SE9'r9Es  {B98'ETS) ISEFesss)  dEoT'T65°TS) (reTss) TILbEs {6:0'85) 26Z'0:5) anuaas Juaned 1an

LML JOSE  BiALH jO sB Anp auny Ael jady yoiew Auenigsd Alenuer 1aquuadaq] JSGLUSAON

SHILOLL T) 304 SYILOW 21 204

JBUABIH § SAON PAUIENY 385 - peupneun
B10Z L€ Anp Buipug siguoy anjam) ai jog
SaINypuURdD QUE SNUSAR JO JUSILSIEIG
pN R Vo L o [P bR L g L0 N T g b L e W1 oy P |



