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1st Quarter 2023 Accomplishments 
 

• Conducted Board Strategic Planning Session 
• Conducted Evolutions Strategic Planning Session with Evo Leadership 
• Provided program to Government Affairs Committee of the Chamber 
• Attended all Government Relations Committee Meetings 
• Unified weekly staff meetings with all TLHD leaders 
• Prepared Meeting Binders for the Board, Tower Construction and Finance Committee 
• Prepared Board Member Onboarding Materials 
• Responded to remaining outstanding items from 2018 State Audit 
• Scheduled Asphalt projects for Southeast corner of the Tower and Evolutions parking 

lots 
• Formally requested Covid Relief funds from the City of Tulare 
• Prepared Draft of the 2023 – 2024 Strategic Plan 
• Researched and negotiated Employee Benefit change to ADP Total Source 
• Prepared a revised Investment Policy – approved by the Board 
• Began the process for opening accounts to enable the District to invest in US Treasury 

Bills 
• Modified truck purchase plan for District Maintenance 
• Brought current all Evolutions employee performance evaluations.  
• Completed Phase 1 of Evolutions Flooring Projects 
• Began Evolutions Solar Project 
• Fugazzi’s HVAC system replacement approved 
• Evaluation of all Evolutions Building HVAC systems completed 
• Roof repair at Evolutions completed under warranty 
• Research underway regarding Myrtha pool warranty 
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