Interim CEO Board Report
Tulare Regional Medical Center

FROM: LARRY BLITZ, INTERIM CEO

TO: TULARE LOCAL HEALTHCARE DISTRICT BOARD OF DIRECTORS & COLLEAGUES
RE: Board CEO Report

DATE:  September 26, 2018

To : TRMC District Board

This Interim CEO Report was prepared the week of September 17, 2018 in anticipation of a
previously planned vacation during the Board meeting time. Any updates to this report will be
presented by my Administrative colleagues.

Licensing and Certification Update — All efforts including the hiring of over 100 new employees,
continuous monitoring of state and federal standards, securing the needed supplies and I
Medical Executive Committee and subsequently the Medical Staff, ensuring and monitoring
that all physical plant projects are on schedule, and providing a sound and practical fiscal plan
that supports all opening activities. At the time of this writing, all systems are in progress with
NO (Red Flags) present.

Special Legislative Audit — On Friday September 14, 2018, the TRMC Administrative Team
received two copies of the First Draft of the Special Legislative Audit. Due to the specific
confidential instructions from the State Auditor, only the Board members and staff have been
able to review the document. This Audit was reviewed at the Special Board Meeting on
September 19, 2018. The Staff and the Board is very concerned about the quality and guantity
of the report and questions the objectivity of the audit in specific areas. Those concerns may
be addressed in the Board response to State Auditor.

Construction Projects — All of the work being performed is in accordance with those
requirements and improvements necessary for reopening and/or those improvements that AH
desires. Some of the work being performed was originally scheduled for after the opening but
due to OSHPD requirements, some of that work was moved up to actualize reaching short-term
goals with longer-term project work. Example —Temporary Chiller work was approved by the
Board, however, OSHPD’s new requirements dictated upgrades which were previously designed
for future work. These changes were made and approved by OSHPD. Same monies but
accelerated payment to begin the Chiller project. All projects are on schedule and completed
before the Survey.



Medical Executive Committee — The first Medical Executive Committee of TRMC met on
Tuesday, September 18, 2018, Per court order, the former MEC that was terminated in 2016,
was reinstated by Court Order. Dr. Abraham Betre was nominated and elected Chief Medical
Officer. The MEC and the credentialing team of AH are busy with developing processes to
reestablish the Medical Staff. Reinstated members of the MEC include: Drs. Betre, Sunalp,
Patel, Orth, Welden, Fabella, Trujillo, Patel, and Pradeep Kamboj.

Security Issues — Details are being considered regarding security for the hospital and other
District properties. AH will be contracting with Jones, Lang and LaSalle (JLL) for hospital
security. A separate security firm will be retained for the remainder of the District properties
(not Evolutions).

District Attorney Investigation — The Interim CEO and CFO met with several representatives of
the Tulare County District Attorney’s Office. This ongoing investigation continues to proceed
without a stated ending date. Discussion centered on retrievable data and documentation.



Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda Item: CFO Reports

Board Meeting Date: September 26, 2018

June, 2018 Draft of Internal Statements: Balance Sheet and Statement of Revenue
and Expenses - Notes and Disclaimer:

The June Statement was prepared based on the following facts:

There has not been a financial audit of the Tulare Local Health Care District dba
Tulare Regional Medical Center's accounting books and records for the FYE June
30, 2017. As such, there are numerous items that we believe need to be adjusted
to the FYE 6/30/17 financial statements, and these will need to be addressed in-
depth at the time the District has an audit completed for these FYE's 2017 & 2018
periods.

In the meantime, and in order to close the books and prepare a draft statement
for the 12 months ended June 30, 2018 (FYE 2018), we have attempted to identify
adjustments that are allocable to the FYE 2017 statements, and simultaneously
identify those items that appear to be allocable to the FYE 2018 statements.

The premise that we used to develop these draft statements was to, as best could
be determined, adjust the respective Balance Sheet items for these months to the
most appropriate supportable documentation, e.g., bank statement balances,
gross accounts receivable and corresponding expected net collections, the latest
Supplemental Payment program estimates, and accounts payable invoices or
accruals for certain expenses.

As such, we are unable to make any conclusive representations as to the accuracy
or completeness of the Tulare Local Health Care District dba Tulare Regional
Medical Center June 30, 2018 Draft Internal Financial Statements. The FYE's 2017
and FYE 2018 books and records must be further analyzed, reconciled, and stated
in accordance with uniform and accepted accounting procedures, and audited by
an independent financial auditor.

Note: The audits for FYE’s 2017 and 2018 have commenced in mid-September,
2018, and the reports are expected to be completed in November.
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Current assets:
Cash and cash equivalents
Ltd use assets avail for curr debt srvc
Patient accounts receivable: ’
Gross pt accounts receivable
Contractual allowances
Provision for bad debts & charity
Net pt accounts receivable
Other receiv. & phys. advances
Tax revenue receivable
Misc receivables
Physician advances
Total other receivables
Inventories
Prepaid expenses & deposits
Total current assets

Assets limited as to use:
GO bond construction fund
Restricted trust funds, other
Total limited use assets

Capital assets:
Land & land improvements
Bldgs & bldg improvements
Leasehold Improvements
Major movable equipment
Construction in progress
Gross capital assets
Accurnulated depreciation
Net capital assets

Bond Issuance costs & other assets
Intercompany receivable
TOTAL ASSETS

Current liabilities:
Current maturities of debt borrowings
Accounts payable
Other accrued liahilities
Accrued payroll & related liabilities

Est current 3rd party payor settlements

Self insurance program accrual
Total current liahilities

Long-term liabilities:
Deferred revenue

Debt borrowings, net of curr maturities

TOTAL LIABILITIES

Net assets:
Retained Earnings
Increase in net assets
Total net assets

Intercompany payable
TATAI 1IARINITIES £ MET ASCETR

TULARE REGIONAL MEDICAL CENTER
Balance Sheet for the period ended 6/30/2018
Unaudited - See Attachad Notes and Disclaimer

Prior Month Current Month Last year Increase/ Inci{Dac)
May June June (Decrease) percentage_
270,181 52,993,731 $2,088,851 5904,879 43.3%
6,166,780 6,166,780 6,166,780 - 0.0%

42,900,321 40,323,941 81,064,255 (40,740,314) (50.3%)
(32,370,466)  (30,237,708)  (54,242,881) 24,005,177  (44.3%)
(9,679,825) (9,623,822) (1,926,793) (7,697,028)  399.5%
850,030 462,415 24,894,581 (24,432,166) {98.1%)
7,404,659 8,062,846 5,769,785 2,293,061 39.7%
6,770,159 2,392,566 16,323,168 (13,930,602} (85.3%)
13,604 12,2581 267,700 (255,409) (95.4%)
14,188,422 10,467,703 22,360,653 (11,892,950) (53.29%)
1,156,500 110,756 1,170,647 (1,059,891) (90.5%)
839,808 786,879 740,463 46,410 6.3%
23,471,721 20,988,264 57,421,981 (36,433,717) (63.4%)
- - - - 0.0%

4,830,936 4,935,182 5,372,456 (437,274) (8.1%)
4,830,936 4,935,182 5,372,456 (437,274) (8.1%)
3,301,871 3,301,871 3,301,871 - 0.0%
45,382,391 45,634,689 45,382,391 252,298 0.6%
607,391 607,391 607,391 - 0.0%
38,195,077 40,759,576 38,262,991 2,496,585 6.5%
148,310,249 145,613,442 142,236,501 3,376,941 2.4%
235,796,979 235,916,969 229,791,145 6,125,824 2.7%
(66,349,300)  (69,881,995)  (64,019,159) (5,862,835) 9.2%
169,447,679 166,034,974 165,771,986 262,989 0.2%
450,941 450,941 450,941 - 0.0%

- - - - 0.0%
$198,201,277 5192,409,361 $229,017,364  (536,608,002) (16.0%)
$1,205,011 $1,175,398 $2,072,413 (5897,015)  (43.3%)
37,362,077 35,004,084 19,675,741 19,328,343 98.2%
4,828,556 4,794,806 9,850,422 (5,055,616) (51.3%)
147,492 183,110 - 183,110 0.0%
6,366,077 5,961,395 34,3219 5,927,076 17270.5%
360,000 360,000 440,000 (80,000) (18.2%)
50,269,213 51,478,793 32,072,895 19,405,899 60.5%
10,890,142 11,390,864 5,482,558 5,908,306 107.8%
101,549,706 102,108,373 99,839,816 2,268,557 2.3%
162,709,061 164,978,030 137,395,269 27,582,761 20.1%
61,008,603 53,275,638 95,877,940 (42,602,302)  (44.4%)
(25,516,388) (25,844,307) (4,255,846) (21,588,461) 507.3%
35,492,215 27,431,331 91,622,094 (64,190,763)  (70.1%)
- - - - 0.0%

4197 4N A1 47740 nN17 1A [536.608.002)  (16.0%)

s1a8 7n1 274
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Tulare Regional Medical Center

Government Reporting Estimated
Updated as of: Impact /
8/24/2018 Date At Risk

Report FPE Filed (Millions)
AB915 FY14 (100% ACA) 6/30/2014 3/29/2018 S 0.150
AB915 FY15 (100% ACA) 6/30/2015 3/8/2018 S 0.202
AB915 FY16 (100% ACA) 6/30/2016 12/28/2017 5 0.201
AB915 FY17 (100% ACA and non-ACA) 6/30/2017 3/15/2018 S 0.958
DSH Survey FY13-14 6/30/2014 5 2.370
DSH Survey FY14-15 6/30/2015 4/30/2018 5 3.168
DSH Survey FY17-18 - MMCS Days Validation 6/30/2016 8/17/2018
Earlimart RHC - Medicare CR FY17 6/30/2017 7/30/2018 5 -
Earlimart RHC - Medicare CR FY18 (Short Period) 10/29/2017 7/30/2018 s =
Medi-Cal Cost Report FY17 6/30/2017 7/10/2018 $ 5
Medi-Cal Cost Report FY18 (Short Period) 10/29/2017 S -
Medicare Cost Report FY15 Desk Review 6/30/2015 2/28/2018 5 0.050
Debts) | \ 6/30/2016
Medicare Cost Report FY16 Desk Review 6/30/2016 8/10/2018 S 0.942
Medicare Cost Report FY17 6/30/2017 2/1/2018 5 (0.314)
Debts) ' 6/30/2017 4/5/2018 S 0.381
Medicare Cost Report FY18 (Short Period) 10/29/2017 5/31/2018 5 0.102
Amended (Bad Da:bts) ‘ | 10/29/2017
OSHPD Annual FY 17 6/30/2017 1/31/2018 5 "
OSHPD Annual FY18 (Short Period) 10/29/2017 8/9/2018 S s
OSHPD Annual Utilization Report (AUR) FY17 12/31/2017 6/7/2018 S
OSHPD Qtly 093017 9/30/2017 1/12/2018 S =
OSHPD Qtly 123117 (Short Period) 10/29/2017 3/25/2018 S -
PPS Recon FY15 (Hillman) - DHCS Audit 6/30/2015
PPS Recon FY16 (Kingsburg) 6/30/2016 NA 5 5
PPS Recons FY17 (Hillman, Earlimart, Lindsay) 6/30/2017
Rate Range IGT (RRIGT) 17-18
State Controllers Office - Govt Compensation Rpt 12/31/2017 8/7/2018 S -
State Controllers Report 6/30/2017 2/8/2018 S -

g 8.210
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